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Report ofthe Overview and Scrutiny Committees 2008/2009

Glossary of Terms

Detailed below are some of the terms used in the Overview and Scrutiny Annual Report, which explain
how the Council uses or interprets a term, phrase or abbreviation.

Annual Report

Budget

Cabinet (Executive)

Call-in

CASPAR

Chair/Deputy Chair

Chief Executive

Citizen

Committee

ComPaS$s

Co-Opted Member to

a Scrutiny
Committee

Scrutiny Committees summarise their work and findings in an Annual
Report

The annual summary of income and expenditure

The Executive body responsible for day-to-day running of the Council and
the development of policy. Cabinet Members have portfolios or areas of
responsibility (e.g. Housing) for which they take executive decisions

The process by which Overview and Scrutiny Committees consider
whether a decision is properly taken or is the right decision

Crime & Anti-Social Behaviour PARtnership

The person who chairs a body of the Council e.g. a Scrutiny Committee

The senior employee of the Council

A member of the public who is not a Member or employee of the Council

A formal body consisting of elected Members

Community Profiling and Shared Solutions. The aim of the ComPaSS Unit
is to routinely profile crime and disorder and criminal justice on behalf of
the seven Crime and Disorder Reduction Partnerships (CDRPs) within
Northamptonshire. This involves the regular collection and analysis of
relevant data, on behalf of all local CDRPs, highlighting hotspot areas and
community safety issues, as well as providing evaluated solutions

An individual with an area of expertise or experience who is invited to sit
on a Committee or Work Group (either for the Municipal year or for the
duration of a specific review) to provide information and advice to
maximise effective decision-making
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Glossary of Terms

Continued

Council

Councillor
(or Member)

Exempt information

Key Decision

Leader of the
Council

Member
(Councillor)

Member of the
Public

Minutes
Northampton
Borough Council
(NBC)

Officer

Overview and
Scrutiny

The term used for the organisation or in respect of the meeting of all of the
Councillors

An elected local representative on the Council, a Councillor represents the
interests of the people who live in their ward and Northampton as a whole

Information which is exempt from the normal publication rules (normally under
Schedule 12 of the Local Government Act, 1972)

An important decision which affects more than one ward of the Council or will
involve spending of large amounts of money. They must be made public and
can only be taken after appropriate notice

The political head of the Council, usually the leader of the largest group of
Members (or coalition) - responsible for the proposal of policies and day to day
running of the Council

A Councillor; the elected representative of the community

Anyone who is not a part of the Council

The formal record of the proceedings of a meeting

The local authority, which delivers borough council services to the whole of
Northampton. These are mostly different to the services provided by
Northamptonshire County Council

A paid official of the Council

The process offers both opportunities and challenges for Councillors and
members of the public to improve the quality and delivery of services the Council
provides to its local communities. The work of Overview and Scrutiny includes:-

m  Policy Development and Review
m  Oversight of the Best Value Review Programme

m Holding the Executive to account
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Glossary of Terms

Continued

PI

Policy

Policy and
Financial
Framework

Portfolio Holder

Protocol

Scrutiny

Scrutiny Review

Smartwater Ink

Ward

Performance Indicator

A plan of action or approach to an issue - part of the Council's Policy
Framework

The Council's main policies and approach to managing its finances

A Member of the Executive with responsibilities for specific aspects of the
Council's policy or work

A document, which sets out, how people will behave or matters will be
handled

(See Overview and Scrutiny). The way in which Members oversee the
work of the Council and investigate the needs of the community

A study led by Scrutiny Councillors on a current issue, selected by the
Committee. It aims to identify areas of good as well as poor practice,
compare performance with other councils countrywide, and challenge
existing practice where relevant

The Review will lead to recommendations for improvements to relevant
Cabinet Members as well as outside agencies, such as health trusts.
While these are not obliged to support the recommendations, effective
consultation has been proven to lead to consensus and to Cabinet support
for reviews undertaken

A colourless solution that contains a unique forensic code that is invisible
to the naked eye. The code is registered to individual addresses and can
be used to mark valuables and items at people's homes. If anyone is
stopped with marked items, identification is made by flashing an ultraviolet
light over the items. Traces of SmartWater will fluoresce green and can
then be traced back to their owner. This can be used as evidence should
the matter go the court and can result in a prosecution

An area of Northampton for which elections are conducted
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Councillor Andrew Simpson, Chair, Overview and Scrutiny

Management Committee

This Annual Report by Northampton Borough Council’'s Overview and Scrutiny Committees
gives a summary of the Committees' activities over the past twelve months and maps out its

plans for the forthcoming year.

Over the last year, Overview and Scrutiny has
considered a wide range of issues from
partnership working with West Northants
Development Corporation (WNDC), investigation
into the contaminated water incident that took
place during the summer to a Review of the
Council's customer services facilities. Other
Agencies and the general public were fully
engaged in these Reviews.

The public suggested issues for inclusion on the
Overview and Scrutiny work programme
2008/2009. At the Balloon Festival that took
place in August 2008, the Overview and Scrutiny
Management Committee asked attendees to
suggest issues. The public suggested many
issues and the Overview and Scrutiny
Management Committee selected the top ten
issues that had been proposed. At the Local
Democracy Week event held at the Guildhall in
October 2008, the Overview and Scrutiny
Management Committee held a ballot for an item
for inclusion onto its Work Programme. The item
with the most votes was More Facilities for Older
Children. Northampton's Youth Forum was very
involved in this Review, offering advice for
details for inclusion in the scope and presenting
comprehensive evidence.

The evaluation of the Overview and Scrutiny
function at Northampton was completed in
January 2009. It had some very positive

outcomes, acknowledging the achievements
made, some of which have been noted as
examples of best practice. Challenges and
areas for improvement were also suggested and
these will be subject to debate at an Overview
and Scrutiny workshop to be held early in the
new Municipal Year. The workshop will aim to
produce an Improvement Plan for Overview and
Scrutiny. The workshop will be externally
facilitated by Howard Boots, Head of Overview
and Scrutiny, Tameside Metropolitan Borough
Council. Howard, along with the scrutiny team
from Rugby Borough Council, undertook peer
reviews of our scrutiny function as part of the
evaluation process. The Improvement Plan will
look to further develop the Overview and
Scrutiny function at Northampton.

AT S

Councillor

Andrew Simpson

Chair, Overview

and Scrutiny
Management Committee




Report ofthe Overview and Scrutiny Committees 2008/2009

Introduction

What is Overview and Scrutiny?

Overview and Scrutiny is about Councillors
working with the public to make sure that the
Borough Council is making improvements to
services to improve the quality of life for all in
Northampton.

How does Overview and Scrutiny
work?

There are three Overview and Scrutiny
Committees that mirror the Cabinet Portfolios. In
addition there is an Overview and Scrutiny
Management Committee, of which one of its
duties is to approve the annual work programme.

Overview and Scrutiny Structure
Overview and Scrutiny
Management Committee

O0&S O0&S 0&S
1 21 3

Partnerships, Housing Improvement,
Regeneration, and Performance
Community Environment and
Safety and Finance
Engagement

Task and Finish
Groups

The Committees set up in depth investigations,
often into poor performing or developing areas.

The Reviews are either undertaken by the
Committee or Task and Finish Groups are set up
to review specific issues. The Task and Finish
Groups continue to be a successful feature of
Northampton's Overview and Scrutiny process.

Following an in-depth Review, the report,
together with any recommendations for
improvement, is submitted to Cabinet and/or full
Council. If the recommendations are accepted
and actioned they are monitored by Overview
and Scrutiny as part of its vigorous monitoring
work programme.

Overview and Scrutiny also forwards its views to

Cabinet and/or full Council through the pre-

decision scrutiny process.

In all that it does, Overview and Scrutiny

continues to have regard to the Centre for Public

Scrutiny's principles of effective scrutiny: -
Making an impact on service delivery
Providing effective challenge

Reflecting the voice and concerns of the
Public

Taking the Lead and Owning the Scrutiny
process
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Call-In of Cabinet decisions .
Achievement
Cabinet makes key decisions which are
decisions that affects more than two wards
and/or involves more than £50,000. Within three
working days of the minutes of Cabinet meeting
being published, two Councillors may “Call-In” a
decision made at that meeting. This means that
Overview and Scrutiny examines the decision to
make sure that it was made in the correct way
and using robust information. Overview and
Scrutiny may recommend that Cabinet or full
Council should reconsider the decision. It may
also be consulted by Cabinet on forthcoming
decisions and the development of policy.

The Overview and Scrutiny Call-In process at
Northampton has been noted by the Centre
for Public Scrutiny as an example of best
practice.
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Membership of the Overview and Scrutiny
Management Committee 2008/2009

(3

Councillor Councillor Councillor
Andrew Simpson Jenny Conroy Ifty Choudary
(Chair) (Vice Chair)

The Overview and Scrutiny Management
Committee co-ordinates and manages the work
of the three Overview and Scrutiny Committees.
It has the following responsibilities: -

Co-ordinating work programmes
Allocation of resources

Allocating areas of responsibility in cases
of doubt

Re-allocation of areas of responsibility in
the event of changes to Cabinet Portfolios

Councillor Councillor Councillor
Jamie Lane Christopher Malpas Pam Varnsverry

Involvement of other people in Overview
and Scrutiny process

Training and Development needs for
Overview and Scrutiny Councillors

Publicising the work of Overview and
Scrutiny both within the Council and
externally to the public and external
organisations

Evaluating the performance against the
four main principles of Overview and
Scrutiny
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How Overview and Scrutiny contributes to the

Overview and Scrutiny supports the Council's
five priorities and underpinning commitments

and a lot of scrutiny work is developed around
these priorities.

The Council's five priorities and underpinning
commitments are:

We will help our communities become
safer, greener and cleaner

We will improve housing and health to
enhance the well-being of our
communities

We will be a well-managed organisation
that puts our customers at the heart of
what we do

We will promote economic development
and growth in Northampton

We will strengthen our commitment to
partnership working and engaging with
our communities to deliver better
outcomes
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How you can become involved in the work of

Overview and Scrutiny

There are a number of ways in which the
public and interested organisations can find
out about the work of Overview and
Scrutiny:-

Attend a Meeting of the Overview and
Scrutiny Committee

All Overview and Scrutiny Committee meetings
are held in public and anyone is welcome to
attend to listen to the proceedings. Meetings are
usually held at the Guildhall.

Only on rare occasions, when certain types of
confidential information is being discussed, are
members of the public not allowed to attend
Overview and Scrutiny Committee meetings.

As well as wanting to keep people informed
about Overview and Scrutiny, the Councillors on
the Overview and Scrutiny Committees and Task
and Finish Groups are keen to hear your views
on the topics they are looking at.

There are a number of ways in which the public's
views can be heard by the Councillors.

Write to the Task and Finish Groups

If you have a particular interest in a Review you
can write to or e-mail the relevant Task and
Finish Group to give your views to the
Councillors. If you do choose to make a
contribution to a Task and Finish Group's
Review, any comments you make will not be
made public unless you have agreed to this.

Become a Witness

One of the main ways in which the Task and
Finish Groups gather the evidence they need to
inform their Reviews is through inviting
individuals with a particular knowledge of the
subject to attend their meetings and provide
evidence. This enables the Councillors to make
better informed recommendations but it also
gives individuals and organisations from outside
the Council a way of having their voice heard.

Become a co-opted member to a Task and
Finish Group

If you have knowledge or expertise in the topic
being reviewed become a co-opted member to
the Task and Finish Group. Co-opted members
are normally representatives of groups or
organisations or members of the public with
specific or relevant
expertise external to
the Council.

OVERVIEW AND SCRUTINY COMMITTEE

Overview and Scrutiny
has put together a Co-
Optee Handbook that
gives brief details the
roles of a Co-Opted
member.
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Overview and Scrutiny Management Committee

Achievements and Activities

The Overview and Scrutiny Management
Committee has overall responsibility for
co-ordinating, managing and developing
the scrutiny process.

The Committee introduced a number of
changes as part of an ongoing process of
review and development, which aims to
ensure that Overview and Scrutiny is
continually improved at Northampton.

Introduction of a Media Protocol which
aims to put Overview and Scrutiny
Reviews and work out in the public
domain

Up to date Overview and Scrutiny
WebPages

Standard style Overview and Scrutiny
reports and documents

during 2008/2009

Key Achievements and Activities Praise for Overview and Scrutiny

Overview and Scrutiny processes,
procedures and documents have been

Overview and Scrutiny Improvement commended recently: -

Plan will be implemented in the
summer 2009, following the evaluation
of the Overview and Scrutiny process

Introduction of a four year rolling
training programme for Overview and
Scrutiny Councillors

Introduction of a training programme
for Officers who will be providing
witness evidence to Overview and
Scrutiny Committees and Task and
Finish Groups

Re-introduction of the robust Overview
and Scrutiny Monitoring Work
Programme

Introduction of further Overview and
Scrutiny Protocols to ensure smooth
running of the service

Overview and Scrutiny Protocols -
Comments include: “useful
documents”, “well written”. “concise”
Scrutiny Officer, North West Leicester

Council

Overview and Scrutiny Public
Speaking Procedure and Protocol -
A good system. Impressed by the
straightforward Public Speaking
Protocol. Scrutiny Support Officer,
East Sussex Council

Witness Protocol - Copies have been
requested from a number of Local
Authorities, including Lincolnshire
County Council,
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Overview and Scrutiny Management Committee

Praise for Overview and Scrutiny

Continued

Overview and Scrutiny Toolkit and
Co opted Guidance Handbook -
Comments include: - “Well-written, well
thought through, concise” - Scrutiny
Officer, North West Leicester Borough
Council

Overview and Scrutiny Newsletter -
Comments include: “fabulous'. -
Councillor, Hertsmere Borough Council

Overview and Scrutiny Review
Reports - Comments include: -
“amongst some of the best read'. -
Councillor, Hertsmere Borough Council

Overview and Scrutiny WebPages -
clear and concise information provided.
- Head of Overview and Scrutiny,
Tameside Borough Council and
Councillor from Hertsmere Borough
Council

Overview and Scrutiny Annual
Report 2007/2008 - Format of the
report commended by Head of
Overview and Scrutiny, Tameside
Metropolitan Borough Council

Evaluation of Overview and Scrutiny

This comprehensive Review evaluated the
performance of Overview and Scrutiny at
Northampton using the Centre for Public
Scrutiny's (CfPS) framework.

A significant amount of evidence was gathered
from a variety of sources: -

The Overview and Scrutiny Management
Committee and the Overview and Scrutiny
Officer completed the self-evaluation
framework form

All other Councillors were sent a short
questionnaire, comprising six main
questions regarding the Overview and
Scrutiny process at Northampton Borough
Council

The Head of Scrutiny at Tameside
Metropolitan Borough Council and the
Scrutiny Officers from Rugby Borough
Council undertook separate peer reviews

The Overview and Scrutiny Officer carried
out a comparison of Northampton Borough
Council's Scrutiny function with that of other
districts, noted as best practice by the CfPS
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Overview and Scrutiny Management Committee

There have been some good issue-
based Reviews.

Overview and Scrutiny sets its own
work programme.

Members are committed to the
Overview and Scrutiny process.

All Overview and Scrutiny members
have a fairly good awareness of their
role in Scrutiny.

There is effective challenge to
performance monitoring.

There is good use of external
withesses and experts.

A formal monitoring system is in place
to monitor progress of the
implementation of Overview and
Scrutiny recommendations.

Past issues for Review have been
suggested by the public, for example
Allotments (water charges).

Task and Finish Groups are non-
partisan and focus on the issue being
reviewed.

Scrutiny is generally of a consensus
nature and it is rare for a vote to be
used.

Cabinet reacts well to scrutiny and is
required to formally respond to scrutiny
recommendations within two Cabinet
cycles.

There is effective scrutiny. For example
the work around the closure of post
offices and the Review of the
contaminated water incident.

The relationship between Scrutiny and
the Executive was considered by the
Peer Reviewer to be very good and the
Executive is keen to see a challenging
and effective Scrutiny Function.

A number of effective publications have
been produced, for example the
Overview and Scrutiny Toolkit and a
regular newsletter.

There is an effective Call-in process.

There is positive support from senior
management for Scrutiny, particularly
as a senior officer is assigned to each
Task and Finish Group for the life of the
Review.

Good quality information is issued to
Overview and Scrutiny members.

Challenges

Limited pre-decision scrutiny.

The Forward Plan is not used to inform
the work of Scrutiny.

Lack of understanding of how
Overview and Scrutiny can help the
improvement of the Council.

The general public often do not

understand Overview and Scrutiny.
The public must be interested in a
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Overview and Scrutiny Management Committee

Challenges

Continued

® Scrutiny Review if they are to participate.

® The public is not consulted about the
Overview and Scrutiny Work
Programme.

8 There is limited press coverage of
Overview and Scrutiny Reviews.

® The term “scrutiny' is often seen as
negative and overly intrusive.

® The value of Overview and Scrutiny is
not always recognised.

® Overview and Scrutiny Officer
resources.

® The Overview and Scrutiny website
requires updating.

8 Better attendance at development
sessions.

® The Overview and Scrutiny work
programme has a tendency to be
reactive, rather than focusing on delivery
of the corporate plan and service
improvement.

Suggested Changes

The Portfolio Holder(s) and Leader
should be invited to inform the relevant
Overview and Scrutiny Committee of
his/her priorities at the work programme
setting stage.

Work Programmes should contain clear
links to Council priorities and National
Indicator Set performance information

and encourage an input from the
Executive into the development of the
Work programme.

Overview and Scrutiny must be clearly
identified with the improvement
programme for Northampton and this
would be aided by the adoption of a
clear mission statement for the
Overview and Scrutiny function.

There needs to be linkage of Overview
and Scrutiny work to the Council's
Improvement Plan.

Consideration should be given to
renaming the Overview and Scrutiny
Committees as Panels.

There should be more engagement
with the press, including proactive
statements from the Chairs.

There is a need to demonstrate clearer
outcomes following Reviews.

The profile of Overview and Scrutiny in
Northampton and therefore the
Borough of Northampton itself can be
raised by highlighting through, for
example, the Centre for Public Scrutiny
web site and other sources, the good
practice currently being undertaken.

The evaluation of Overview and
Scrutiny could be carried out every two
years.

Consideration could be given to holding
some Overview and Scrutiny meetings
in community buildings.

The percentage of recommendations
accepted by Cabinet should be
calculated.
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Overview and Scrutiny Management Committee

Once completed, the framework provided a clear
picture of how Overview and Scrutiny operates
in Northampton. The findings were used to
identify priorities for improvement planning.

Shadow Countywide Joint Scrutiny
Committee

Work has continued with the County Council and
the other District Councils in Northamptonshire
on the Countywide Joint Scrutiny Committee.
The shadow Committee was set up early in 2009
with an aim of this becoming the Countywide
Joint Scrutiny Committee after the County
Council elections in June 2009.

Review - More Facilities for Older Children

At the town's Balloon Festival in August 2008,
the Overview and Scrutiny Management
Committee asked the public to suggest issues
for inclusion onto the Overview and Scrutiny
Work Programme. The public suggested many
issues and the Overview and Scrutiny
Management Committee selected the top ten
issues that had been proposed.

At the Local Democracy Week event held at the
Guildhall in October 2008, the Overview and
Scrutiny Management Committee held a ballot
for an item for inclusion onto its Work
Programme. The item with the most votes was
More Facilities for Older Children.

The Overview and Scrutiny Management
Committee worked with the town's Youth Forum
in scoping the Review. Four co-optees joined
the Review, representing Northamptonshire
County Council's Children and Young People's
Services, Connexions and Northampton's
Voluntary Youth Association. The Youth Forum
was also very active in the Review helping to
obtain evidence from a variety of sources.

This was a short, sharp Review, which is due to
conclude its findings during the Municipal Year
2009/2010.

Key Outcomes

Not known. The Committee will report
its findings during the Municipal Year
2009/2010.
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Overview and Scrutiny Management Committee

What are the future challenges
for Overview and Scrutiny?

Comprehensive Area Assessment (CAA)

Comprehensive Area Assessment (CAA) will
replace Comprehensive Performance
Assessment (CPA). CAA will look at the public
services in an area delivered by councils and
their partners, including the private and
voluntary sector. CAA aims to be more
relevant to local people by focussing on issues
that are important to their community. It will
also develop a shared view about the
challenges facing an area, such as crime,
community cohesion, a sustainable
environment or public health issues and will
also create a more joined up and proportionate
approach to public service regulation.

Local Area Agreements Round 2 (LAA2)

Local Area Agreements (LAAs) set out the
priorities for a local area agreed between
central government and the local authority,
Local Strategic Partnership (LSP) and other
key partners at a local level. LAAs simplify
some central funding, help join up public
services more effectively and allow greater
flexibility for local solutions to local issues.

Councillor Call for Action (CCfA)

Through Councillor Call for Action (CCfA), the
Local Government and Public Involvement in
Health Act 2007 enables Councillors to refer a
local matter to Scrutiny. The Act became

legislation in Spring 2009 and the measure,
CCfA, is aimed to help Councillors raise
matters on an Authority's agenda on behalf of
their constituents where all usual courses of
action have failed to resolve the matter. It
will be up to Overview and Scrutiny to
determine whether or not to hold a Scrutiny
enquiry into the issue and respond.

Ward Councilors play a central role in the life
of a Local Authority as a channel for
discussion between the Council and its
citizens and as a champion for local
concerns. To strengthen Councillors' ability
to carry out this role, the Government has
enacted, in the Local Government and Public
Involvement and Health Act 2007, section
119, provisions for a CCfA.

The Local Government and Public
Involvement in Health Act 2007 also makes
provision in section 236 for Councils to
delegate some of its functions to individual
Councilors to allow them to make decisions
at a ward level, which will bring real
improvements to their local areas.

Overview and Scrutiny Improvement Plan

Following the evaluation of Overview and
Scrutiny, the Improvement Plan will aim to
make changes to the Overview and Scrutiny
process at Northampton to ensure it
continues to improve and make a difference
to the citizens of Northampton.

A workshop for Overview and Scrutiny
Councillors has been set for Spring 2009 to
agree an Improvement Plan for the service.
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Overview&ScrutinyCommittee

Partnerships, Regeneration, Communj '-§_afety and Engagement

'1.

welcome from

Councillor Andrew Simpson, Chair, Overview and Scrutiny 1

Over the course of the year, Overview and It has provided a response to Government
Scrutiny Committee 1, with responsibility for consultations and has, as part of the
partnerships, regeneration, community performance-monitoring regime, investigated
safety and engagement, has carried out a best value performance indicator in depth.
number of productive and detailed Reviews,

which have been of importance both locally The Committee looks forward to new challenges
and nationally. Reviews that have been during 2009/2010 and continuing our good work.

undertaken include:-

a Partnership working between
Northampton Borough Council and West
Northants Development Corporation

A S

Councillor

Andrew Simpson

Chair, Overview

and Scrutiny
Management Committee

a Concessionary Fares

The Committee has continued to monitor
progress on previous Overview and Scrutiny
work to ensure that recommendations have
been implemented.

20
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Overview and Scrutiny
Committee 1

This Committee covers areas of business,

which is a priority for the Council. It has had
a busy year successfully delivering a number
of Reviews and other work during 2008/2009.

Reviews
Reviews for 2008/2009 included: -

Partnership working between Northampton
Borough Council (NBC) and West Northants
Development Corporation (WNDC)

This Review established how well WNDC is
performing and how well NBC and WNDC are
working together in partnership to deliver the
regeneration, planning and growth objectives for
the town.

The need for the Review had arisen from the
previous work of this Committee, in particular the
Historic Buildings Task and Finish Group, which
had looked at the proposed Needle sculpture as
well as historic building protection and WNDC's
role, and also monitoring of Planning
Performance Indicators. Past work had
suggested a Review into WNDC's performance
and how it works with NBC would be beneficial
to both organisations.

Key findings: -

Northampton Borough Council (NBC) needs to
strengthen its capacity to develop and deliver
projects jointly with West Northants
Development Corporation (WNDC). WNDC
and NBC partnership working is however
improving.

Northampton has lacked a clear vision for the
town, which has inhibited the investment for
WNDC.

WNDC has not been proactive enough in
developing projects with NBC. NBC needs to
strengthen its capacity to develop projects
jointly with WNDC.

WNDC has, until recently, had a poor record of
performance for development control.

The out of town location of WNDC makes it
difficult for public access and the co-ordination
of development control.

It would be beneficial for meetings between
NBC and WNDC to take place in order that a
better co-ordinated Development Control
Service be developed.

There is a lack of financial resources to tackle
the key pump priming required. WNDC
resources, proportionate with its funding,
appears to have been spread too thinly across
too many priorities. The Committee concludes
that it is apparent that WNDC is under-funded.

There is currently no agreed Local
Development Framework (LDF) for West
Northamptonshire. The lack of a Local
Development Framework has led to WNDC
substituting spend on less focussed activities,
not delivering long-term benefit. Whilst
applauding the £3.2 million funding to the
community fund, the Committee feels that this
will have no long-term positive regeneration
effect.
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Overview and Scrutiny
Committee 1

WNDC taking planning powers in house
caused significant disruption to NBC. NBC's
Planning Services is now performing at a level
that it could take on additional development
control powers from WNDC.

The current economic climate has altered the
way in which WNDC needs to do its business.
Like traditional Urban Development
Corporations, WNDC now has to pump prime
and encourage development in difficult
economic times, rather than over-develop.

WNDC's Policy of preventing Senior Politicians
on its Board from sitting on Planning
Committees for their area loses key local
knowledge and should be reviewed. Itis a
mistake for WNDC to feel that being an elected
Member is a declarable interest as this is not
the case. In addition, there is a democratic
deficit where Council representatives continue
to serve on WNDC's Board after no longer
being an elected Member.

The Committee highlights one good example
of joint working, the St John's area
masterplanning supported by
Northamptonshire County Council and WNDC
and led by NBC. This should be used as a
model for future projects.

Whilst recognising collaborative working with
WNDC in other areas, there is clear evidence
this has not been the case with NBC.

Communication at senior officer level is the key
to success and has not always been present in
the past but is said to be improving.

There is confusion regarding what
regeneration, planning and partnership
meetings WNDC should be represented at.
There is a need for NBC and WNDC to clarify
the remit and role of various Steering Groups
and Boards in relation to regeneration and
growth.

There is a variable approach to Partnership
working, and a lack of integration with
experienced partners, although some recent
improvements are acknowledged.

The Committee is aware that a Development
Corporation should support the Local
Authorities by assuring the delivery of the
Growth Agenda by:

Working with Local Authorities to support
development of their integrated and widely
supported visions and plans.

Facilitating development and house
building.

WNDC has informed the Committee that the
main internal constraints mostly relate to
limited capacity and resources and due to a
change in its original delivery and business
model, too much emphasis has been placed
on the Local Authorities to drive change when
the powers have been removed.

A Communications Protocol is not in place and
there is the need to promote projects widely to
encourage interest from all types of investor in
a Community that is seen to be exciting,
vibrant and interesting with excellent facilities
would be beneficial.

There are gaps in the planning consultation
process. There is evidence that comments
made by NBC's Planning Committee in relation
to consultation by WNDC have not been
reported back to WNDC's Planning Committee
when it determines a Planning Application.

There are no clear lines of responsibility
between WNDC and Local Authorities for
consultation over major projects. This can
leave out not only elected Members but also
the public. Castle Station master plan and the
Needle Project are examples where this has
occurred.
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There is still considerable public confusion
over the role of WNDC and Local Authorities
like NBC.

Use of NBC's office space would help to
integrate WNDC and NBC officers towards
improved joint working and more efficient use
of public funds.

There is a gap in WNDC providing feedback
on the consultancy work undertaken by
Environmental Health. It is realised that the
draft Service Level Agreement for the work
has not been agreed.

WNDC reports planning performance figures
on Major, Minor and Other Planning
Applications on a quarterly basis. Performance
has been improving steadily following the
introduction of the in-house Development
Control Service in January 2007 but was pretty
poor until recently.

WNDC will be subject to a Government
Review, which will assess its value for money.
This review is scheduled for December 2009
and will be a positive vehicle for discussing
how the Council can work with WNDC to help
refocus on its core objectives, mainly the
delivery of the Growth Agenda.

The Committee acknowledges that the Council
would wish to secure the return of
responsibility for minor planning decisions in
Northampton Town Centre as a first step to the
return of large development control decisions.
The Council's improved performance in
determining planning applications and the
investment it has made in improving its
Planning Service demonstrates that it is
building the capacity to determine these
applications. The Committee realises that it is
anticipated that Planning (Development

Control) powers will, ultimately, be returned to
NBC, however, some care and caution needs
to be used when looking at returning Planning
powers to NBC. WNDC is a statutory Local
Planning Authority. It might delegate work
back to NBC through a Service Level
Agreement but it cannot 'hand back'’
Development Control Powers without a change
in legislation. Also, in taking back any powers,
NBC would need to ensure that it could expand
its Development Control capability to handle
the additional workload. Such a transfer needs
to be carefully planned and implemented.

It is a concern on the way in which NBC is
consulted by WNDC on planning applications,
particularly major applications of a strategic
nature. NBC is not a statutory consultee and
planning staff has expressed concerns that
NBC is not always consulted in a timely way to
allow NBC to co-ordinate a comprehensive
response to planning applications, bearing in
mind that some will have to be reported to
Planning Committee.

The Committee realises that NBC can help
WNDC by providing support to WNDC in
pressing Government and other Agencies to
act in a way that supports the sustainability of
growth.

There is a gap in the process of ensuring
conditions that are set by WNDC's Planning
Committee are notified to and enforced by
NBC. There needs to be a protocol developed
to ensure enforcement by NBC or WNDC
planning conditions takes place.

The Committee notes that the Council's
Planning department is being restructured in
such a way to be geared up by Christmas
2008 to take on additional responsibility.
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WNDC has been criticised for its performance
in determining planning applications against
the national targets, and the current
performance of WNDC in determining
applications is below national targets. This
will, no doubt, be considered in the review of
WNDC by the Government.

WNDC should be using Planning Performance
Agreements, with assistance from ATLAS
(Advisory Team for Large Applications) to
process major applications.

Key Outcomes

NBC and WNDC partnership working is
improving.

There is a lack of financial resources to
tackle the key pump priming required.

NBC can help WNDC by providing
support to WNDC in pressing
Government and other Agencies to act in
a way that supports the sustainability of
growth.

There is a gap in the process of ensuring
conditions that are set by WNDC's
Planning Committee are notified to and
enforced by NBC.

Further outcomes are not yet known.
The report was received by Cabinet at its
meeting on 25 February 2009. Cabinet's
response will be forwarded to a future
meeting of Overview and Scrutiny
Committee 1.

Concessionary Fares Appreciative
Inquiry

The Appreciative Inquiry was tasked with the
consideration, in conjunction with public
consultation, of possible variations to the
Concessionary Bus Travel Scheme currently
operated by Northampton Borough Council.
The setting up of the Appreciative Inquiry
followed representations on variations being
made to full Council in May 2008.
Subsequently, the matter was referred to
Cabinet by full Council (2nd June 2008) and on
to Overview and Scrutiny Committee 1 (25th
June 2008).

The Appreciative Inquiry is focused on a
number of possible variations to the current
concessionary scheme. The current scheme
offers the concession to residents aged 60 and
over and residents with eligible disabilities for
free bus travel. The current scheme offers free
bus travel between 9.30am and 11pm, Monday
to Friday and all day at weekends. At present,
there is no provision for companions to travel
free with disabled residents.

The Appreciative Inquiry is due to complete its

work early in the Municipal year 2009/2010 and
its final findings will be reported in the Overview
and Scrutiny Annual Report 2009/2010.

-
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Performance Monitoring

As part of the performance monitoring regime,
the Chair and Vice Chair scrutinise the monthly
Best Value Performance Indicators and request
a report or further information on those that
they feel need further investigation.

Over the year, Overview and Scrutiny
Committee 1 has investigated: -

BV126 Domestic burglaries per 1,000
households per Local Authority Area

The Committee investigated this issue in depth
hearing evidence from the Community Safety
Team, Northampton Borough Council and
Northants Police.

Key Outcomes

The operation is successful dependent
on the time of year, unfortunately due
to the 'credit crunch' and seasonal
shopping, although some gains have
been made, these have currently
slipped. The use of 'Smartwater' ink
will be an effective deterrent.

NBC plays a major part in partnership
with the Police as it is providing shared
offices to help open up
communications between offender
groups / victims etc.

Overall the relationship is strong in the
short and long term. There are still
issues being looked at but many
Policies need to be amended and
updated.

NBC carries out 'free repairs' as long as
the repair has a 'Crime Number'. It
seems apparent that this system is
abused, which costs the Council
money.

The 'Caspar' project in the Thorplands
area was mentioned as being the only
'underachiever'. Crime has increased
due to the current climate. More
prevention is needed. With regards the
percentages, more numbers are
required to update as if we are doing
the repairs the housing department
should be able to report on the crime
numbers.

An Appreciative Inquiry to investigate
the issues in relation to BV126 and
domestic burglaries will convene in the
Municipal Year 2009.

Ll
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BV170b the number of visits to Local
Authority museums that were in person per
1,000 population

The Committee scrutinised BV170b
ascertaining why there had been an apparent
fall in visits to museums in the quarter, July to
September 2008.

Key Outcomes

Visitor figures for Northampton
Museum & Art Gallery in this quarter
are within the overall trend, which
indicates a slight decline.

It is known that a significant proportion
of visitors to Abington Museum in the
summer come in family groups. A
large proportion of visitors come whilst
on an overall visit to the park. The
latter is heavily influenced by weather
conditions, where rain or overcast
conditions deter visits to the park.

The weather for the summer of 2008
can be described as unusually
overcast and wet, which matches very
closely the marked fall in visitors for
this period compared to previous
years at Abington Museum.

Consultation

Overview and Scrutiny Committee 1 has
provided a response to Government
Consultations, namely: -

Extending Primary Care Access

The Committee provided its views on Equitable
Access in Primary Medical Care programme to
Northants Primary Care Trust: -

Overall the Committee supported the
introduction of new Health Centres providing
8-8 access, 7 days a week.

There is a deficit of medical provision, such
as GP surgeries, in the west and south west
of the town, but a Health Centre providing
services for 8,000 people is inadequate.
There is a need for a centre in the west of
the town to provide services for at least
16,000.

If the centre was to be situated in the west of
the town, it could create transport problems
for those travelling from elsewhere in the
town. For example, two buses would be
needed to get there from the eastern district.
Cost of travel to the centre was also a
concern.

Consideration should be given to providing
dental services at the new Health Centre.
There is an apparent shortage of NHS
dentists.
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The new Health Centre should work with
Supporting People to commissioning
services.

Concerns regarding the effect the new
Health Centre will have on the current GP
out of hours' service. Some GPs may have
concerns about the Health Centres being run
by private organisations.

Key Outcomes

The Committee's response as above was
included in the Council's response to the
Consultation on Equitable Access in
Primary Medical Care.

Proposed Closure of two former school
sites - former Parklands Middle School and
the former St Mary's Middle School sites

The Committee provided its response to the
consultation for inclusion in the Portfolio Holder
(Regeneration)'s response to the Department
of Children and Family Services: -

Disquiet over the apparent minimum
consultation period of four weeks being
given for the above two disposals and was
disappointed at the lack of clarity in the
consultation letter regarding the end of the
consultation period.

NBC's Planning Committee provided no
objections to planning applications on 10
school field sites on the proviso that Managed
Community Access Agreements were in
place. The Committee was concerned that
none of the conditions had been adhered to;

including the condition for Managed
Community Access Agreements not being in
place for the ten sites.

The Committee asked Cabinet not to give
support for the two proposed disposals without
Managed Community Access Agreements
being in place. There appears to be no
evidence to warrant changing the
Government's initial refusal of the disposal of
these two sites, due to the fact that the fields
were not surplus to requirements due to
significant shortfalls at local schools and
therefore would ask Cabinet to support
continued refusal for the development of the
sites.

There is already a shortage of playing fields as
identified in the Playing Pitches Strategy 2005,
in particular, junior football, mini-soccer and
junior rugby pitches and the proposed
disposals would add to this shortage.

Key Outcomes

The Committee's response as above was
included in the Portfolio Holder
(Regeneration)'s response to the
Consultation on proposed Closure of two
former school sites - former Parklands
Middle School and the former St Mary's
Middle School sites.

Budget Consultation

Overview and Scrutiny Committee 1 took part in
the Revenue Budget Consultation Process
2009/2012, making comment early on in the
process.
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Monitoring Process

The rigorous Overview and Scrutiny Monitoring
Process was re-introduced this year and the
Committee monitored the following Overview
and Scrutiny Review recommendations that
had been accepted by Cabinet: -

Community Safety (Evaluation of Dispersal
Orders) Overview and Scrutiny Report
(2006)

The purpose of the Task and Finish Group was
to add value to the Dispersal Order process.
The primary aim of the Task and Finish Group
was to review the report produced by the
Community Safety Team reviewing the first 16
Dispersal Orders initiated in Northampton
between February 2004 and September 2005.

Key recommendations included: -

A mini consultation process will take place
throughout the Dispersal Order process, in
particular, before the Dispersal Order is
implemented.

The ComPaSS Unit is asked to provide
statistical data before a Dispersal Order is
implemented, during and once it has been
completed. This data will inform the
evaluation process.

The Portfolio Holder for Business Intelligence,
E-Government and People Support, to
present regular reports, including a summary
of the evaluation of Dispersal Orders to the
Community Safety Partnership (CSP).

A Joint multi Agency Action Group (JAG) to be
set up when the implementation of every
Dispersal Order is considered.

Joint multi Agency Action Groups (JAGs) will
engage with the community and inform
residents of any pending Dispersal Orders
before they are implemented and provide
feedback to residents of the evaluation of the
Dispersal Order at the end of the process.

Entry and Exit Strategies will be implemented
for all Dispersal Orders and will be focussed
upon at the beginning of the process.

Northampton Borough Council, and other
Agencies, will work towards zero Dispersal
Orders being implemented, which equals
success.

The Anti Social Behaviour Unit will be involved
in Councillor Induction explaining how
Councillors can become involved in the
Dispersal Order process. A copy of this report
will be used as part of the Councillor Induction
process.

Key Outcomes

Cabinet actioned all of the accepted
recommendations contained in the
report.

A stricter process for granting Dispersal
Orders is ongoing to be used only as a
'last resort'. Guidelines will be updated

as and when required.

It will be ensured that there is continued
involvement of young people in the JAG
process on every occasion.

All Councillors and the Police are
required to provide feedback on
Dispersal Orders in their area.
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Leisure Services Review
(2006)

The purpose of the Task and Finish Group was Needs assessment of the leisure provision will
to review the objectives of the Service, to review be undertaken, particularly addressing the
the extent to which the Service meets these following: -

objectives and to review whether the Service
provides 'value for money'.

Key recommendations included: -

A three-year Leisure Services Strategy for
Northampton will be devised by December
2007, making reference to longer-term issues
such as the 2012 Olympics and Paralympics
and the Growth Agenda. The role of Leisure
Services in delivering Healthier Communities
outcomes will be described in the Strategy.

A clear vision for the improvement and
development for Leisure Services in
Northampton will be established.

The aims of Leisure Services are adopted as
follows: -

Leisure Services and Programmes
should, wherever possible, address the
following key areas: -

To improve Health
Enhance Social Inclusion
Promote access and participation

Enhance community development

The Growth Agenda

The implications of the 2012 Olympics
and Paralympics

Planning and Regeneration Policy
process Health Agenda

Key Outcomes

Cabinet accepted all of the
recommendations contained in the
report.

Work is being undertaken to identify
the range of options needed for
Northampton over the next 20 years.
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Councillor Call for Action

The Local Government and Public Involvement
in Health Act 2007 enables Councillors to refer
a local matter to Scrutiny.

A Task and Finish Group was set up to look at
the way forward for this Council prior to the
legislation being implemented.

Key Outcomes

Cabinet accepted the report, together
with its six recommendations advising
Overview and Scrutiny Committee 1
that as an aspect of Overview and
Scrutiny function, any aspect of the
CCfAis in the remit of the Committee
and does not require Cabinet approval
but this Initiative must be delivered
within allocated Overview and Scrutiny
resources.

The Centre for Public Scrutiny
recognised the work Overview and
Scrutiny at Northampton had carried
out in this area. It noted the Task and
Finish Group's comment “that it did not
support the view that the petition and
call for action sufficiently empower
communities to intervene with their
elected representative. The
Government should open a positive
dialogue with local Councils,
Councillors and local residents about

what more needs to happen to truly
empower communities and local
representatives”. The Centre for
Public Scrutiny's response was that
“this tends to reflect the points made in
the guidance to the use of CCfA as one
of a number of tools to bring about the
more effective resolution of local
issues, and highlights that the CCfA
and the new petitioning powers in the
Local Democracy Bill should also be
seen in this wider context.”

Northamptonshire County Council's Schools
Private Finance Initiative (PFI) and the Loss
of School Playing Fields

An interim report on the Overview and Scrutiny
report regarding the above was given by the
Portfolio Holder. A final report will be presented
to the Committee in due course.

Key Outcomes

Not known work in progress. The
Committee will report its findings
during the Municipal Year 2009/2010.




Report ofthe Overview and Scrutiny Committees 2008/2009

Overview and Scrutiny
Committee 1

2009/2010 include: -

The year ahead

Next year's work programme

Durmg_2009/2010 the Co_mmlttee wants to st o ConauliEie
be flexible and not commit to too much
planned work, which might prevent it from
being able to react to any new issues that
might arise.

Work surrounding Northampton Safer
Stronger Communities Partnership -
Appreciative Inquiry Approach




Reportofthe Overview and Scrutiny Committees 2008/2009

Overview&Scrutiny

Housing and Environment

A

‘-.

‘I_
f
-
i
-

'1“ﬁ .
AL BE ALk
.-1"'."'!

T AL AL

L a0 Ll
£ A
5



Reportofthe Overview and Scrutiny Committees 2008/2009

2%

Overview&Scrutiny Committee

Housing and Environment

welcome from

Councillor Christopher Malpas, Chair, Overview and Scrutiny 2

This has been a busy year for Overview and There was significant media interest into our

Scrutiny Committee 2, which has Review into the contaminated water incident.

responsibility for housing and environment.

The following pages detail our activities over The Committee has continued to monitor

the last year and planned work for 2009/2010. progress on previous Overview and Scrutiny
Task and Finish Group work to ensure that

Over the past year, the Committee has sought recommendations are being carried out.

not to just impact on the work of the Council but

to address issues of greatest concerns to the Overview and Scrutiny Committee 2 will over

citizens of Northampton. The issues that it has the next year continue to look to add value to all

reviewed include: - the areas that it reviews.

@ The contaminated water incident that took
place during the summer 2008

@ Choice Based Letting System. This piece
of work is still to be completed

Details of the Review work can be found on
page 33.
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Councillor
Christopher Malpas
Chair, Overview
and Scrutiny
Committee 2

Throughout the enquiries and Reviews, the
Committee has been privileged to have had
many contributions from local residents and
other Agencies. Executive members have also
been responsive to giving evidence to the
Committee.

32
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The agenda for Overview and Scrutiny
Committee 2 seeks to examine and
influence policies under its remit of housing
and environment.

Key outcomes and
achievements

Over the last year, Overview and Scrutiny
Committee 2 has successfully overseen
one comprehensive Review, which was
jointly carried out with Northamptonshire
County Council, Daventry District Council
and Wellingborough Borough Council. The
Review was in two phases, the first phase
completed early in the autumn 2008 and
phase 2 finalised the Review in March 2009

Two Appreciative Inquiries began their work
early in 2009 and will report their findings in
the autumn 2009

The Committee considered the Call-In to
Cabinet's recommendations on the Tenant
Health Check

Monitoring
Performance Monitoring
Pre-decision Scrutiny

Budget Consultation

Reviews

Contaminated Water Task and Finish
Group

Phase 1

Overview and Scrutiny Committee 2
successfully led a Review into the summer
2008 contaminated water incident in
Northamptonshire. Representatives from
Northamptonshire County Council, Daventry
District Council and Wellingborough Borough
Council joined the Task and Finish Group.

The findings of the Review were presented to
Anglian Water Limited, the Drinking Water
Inspectorate, the Water Consumer Council and
Northamptonshire County Council.

On 20 June 2008 tests found cryptosporidium
in a sample from water supplies to
Northampton, Daventry and surrounding
villages. The parasite causes stomach upsets
and the most common symptom is diarrhoea.
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The Chair of the Task and Finish Group made
contact with the neighbouring Local Authorities
affected by the incident asking if they would
find it beneficial to be part of the Review.
Daventry District Council, Wellingborough
Borough Council and Northamptonshire
County Council all expressed an interest to be
involved. Councillors from these three
authorities helped to promote the Review by
displaying posters and circulating copies of the
questionnaires and attended the public
sessions. Councillors from the three
Authorities participated in the two public
meetings.

Northamptonshire County Council's Scrutiny
Management Committee also carried out a
review into a different aspect of the situation.
This Review scrutinised the effectiveness of
the systems designed to minimise the effect of
the outbreak on the county, and the co-
operation and communication between the
County Council and other organisations
involved. Both Councils co-ordinated their
work and shared the information gathered from
their Reviews.
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Key findings

From the evidence received it was apparent
that Anglian Water Ltd could have done more to
notify vulnerable groups of people of the
incident. Comments made at the public meeting
reiterated this view. It was further suggested at
the public meeting that there needed to be a
wide publicity campaign promoting the
WaterCare Register and the importance of
vulnerable people being included onto it.

The Task and Finish Group noted that through
the Council's internal processes a register of
vulnerable people is in existence but from the
comments received in the questionnaires it
highlights the need to further develop and
expand this register. There is a need to liaise
with relevant Council departments and
Agencies regarding the production of an
improved register.

Recommendations: -

Officers, together with ward Councillors,
Registered Social Landlords (RSLs) and any
other interested groups and Agencies,
develop a register of vulnerable residents.
The register should be based at
Northampton Borough Council's offices and
be used in circumstances such as the recent
contaminated water incident.

The register of vulnerable residents should
be regularly reviewed and updated.
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Key Outcomes

® The Review demonstrated good joint
working with other Local Authorities

® The Review is a good example of
external scrutiny

® The outcomes of the recommendations
are not known as Cabinet's response to
the report is expected in the Summer
2009

Contaminated Water Task and Finish
Group

Phase 2

The Task and Finish Group led by Northampton
Borough Council's Overview and Scrutiny
Committee 2, with representatives from
Northamptonshire County Council, Daventry
District Council and Wellingborough Borough
Council reviewed the Drinking Water
Inspectorates (DWI) report into the
contaminated water incident in
Northamptonshire, which was published on 5
November 2008.

Key findings

The equipment at Pitsford Reservoir
should be checked regularly. The
monitoring process did not appear to be
rigorous enough.

DWI's Report recommends that a thorough
Review be undertaken throughout the
Company's entire water supply area
covering the hygiene arrangements in place
for the exclusion of vermin, birds, insects
and other small animals. The Review
should cover every treated water storage
unit and water treatment process unit where
ingress had the potential to adversely affect
the quality of treated water. DWI requested
that Anglian Water Limited provide it with a
summary report, by 30th November 2008,
on the Review work together with a detailed
site by site listing of the findings, and
deficiencies found and remedial actions
taken or pending.

Ultraviolet (UV) equipment is very expensive
to run. Pitsford Reservoir is classed as a
low risk site and is continually monitored.

Bottled water was delivered successfully to
the vulnerable people although not
everyone was aware of the WaterCare
Register.

When a problem arises such as the
Cryptosporidium incident the Data
Protection Act does not apply. Within the
Act, it is stated that the sharing of i
information is permitted. Secondary
Legislation states that in an emergency
there is a need to share information and for
Agencies to co-operate. This incident fits
the criteria of an emergency and there is the
need for Agencies and Organisations who
hold such data to have a combined list of
vulnerable people / voluntary groups.

The Review concluded with a site visit to
Pitsford works to check the measures that
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are in place and to see where the problem
occurred on the site. The Task and Finish
Group noted the sufficient remedial
measures that Anglian Water Limited has
installed to prevent such an incident
occurring in the same manner at the Pitsford
Water Treatment Works.

Key Outcomes

®  Sufficient remedial measures have
been put in place by Anglian Water
Limited to prevent such an incident
occurring in the same manner at
Pitsford Water Treatment Works.

Choice Based Lettings Appreciative
Inquiry

This Review followed the format of an
Appreciative Inquiry. A small number of
Councillors worked with Housing Officers
investigating the Choice Based Lettings
System.

Work is still underway and the final report will
be presented to Overview and Scrutiny
Committee 2 the Municipal year 2009/2010.

Parks and Grounds Maintenance
Appreciative Inquiry

An Appreciative Inquiry was set up to
investigate the public's perception of the
Council's Parks and Grounds Maintenance
Service. The Review is currently on hold until

the outcome of the Parks and Grounds Group
Maintenance Working Review is known. The
Parks and Grounds Maintenance Working
Group is carrying out a very comprehensive
Review.

Pre-decision Scrutiny

The Committee carried out pre-decision
scrutiny on a number of issues, strategies and
plans over the last year.

Draft Northampton Homeless
Strategy

In scrutinising the draft Northampton Homeless
Strategy, the Committee welcomed the Strategy
noting that early intervention would improve the
Partnership. The Strategy recognised the good
previous Overview and Scrutiny Task and Finish
Group's work into homelessness.

The Committee commented on the wording in
the document and its suggested changes were
implemented.

Key Outcomes

® The draft Northampton Homeless
Strategy recognised the good previous
Overview and Scrutiny Task and Finish
Group work in homelessness.

® Comments made by the Committee on
the content of the draft Strategy were
included in the document.
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Draft Housing Services
Improvement Plan 2010

The Committee was consulted on the draft
Housing Services Improvement Plan 2010.
The Committee welcomed the Plan making
suggestions for wording changes in the
document.

Key Outcomes

® The Committee's comments on the
content of the draft Housing Services
Improvement Plan 2010 were included
in the document.

Monitoring

The Committee monitored the following
Overview and Scrutiny Review
recommendations that had been accepted by
Cabinet: -

Street Scene (Abandoned Cars)
Task and Finish Group report
2006

The purpose of this Task and Finish Group was
to review poor performance indicators on the
collection of abandoned cars and to review the
new legislation, Clean Neighbourhoods and
Environment 2005 - to dealing with problems of
side waste and litter left following refuse
collection and whether appropriate resources
are available.

Recommendations included: -

That the Council uses its powers, within
legislation, to reduce the problems of
extensive use of vehicles put up for sale on
the highway are dealt with before they
become a major nuisance.

That the Council ensures resources are
directed to the hotspots for abandoned
cars: Blackthorn, Ecton Brook, Eastfield
Park and side streets around the Kettering
and Wellingborough Roads.

That action is taken, where it continues to
be a problem to prevent vehicles being
driven onto public parks and burnt out, in
particular Hunsbury Park.

That, in accordance with the Clean
Neighbourhood and Environment Act 2005,
retailers who allow litter within 100 yards of
their premises be fined.

That Cabinet supports the gating of
alleyways as a measure to reduce fly

tipping.
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That the Council's legal department seeks
an agreement with the Magistrates Court

on the evidence required for the Council
to achieve successful prosecution against
fly-tipping and littering.

That Cabinet considers adopting the
Westminster model of prosecuting for fly
tipping and littering and that a
presentation be given to
Northamptonshire Magistrates on the
Council's intentions to adopt a similar
process.

That it be recommended to supermarkets
that they all introduce a deposit system for
the removal of supermarket trolleys from
their premises.

That leaflets in appropriate languages
regarding recycling and refuse collection
be distributed to households where the
Council knows that there are people in the
household who use that language.
Leaflets in ethnic minority languages
should be available through community
organisations and made available to
landlords.

That landlords be encouraged to inform
their tenants on the proper disposal of
rubbish and that landlords be requested to
provide proper places for tenants to store
rubbish prior to collection by the Council,
in particular, Landlords should take
responsibility for informing new tenants of
the collection date. The Council seeks to
lead by example, as a landlord, by the
way that it informs its tenants on the
proper disposal of rubbish.

That planning permission for new
developments and conversions of

properties for multi-occupation include a
condition concerning the provision of
facilities for tenants to store rubbish
before collection.

Key Outcomes

® Cabinet accepted all 17
recommendations contained in the
report.

® Further details on the outcome of the
recommendations will be given to the
Committee early in the Municipal Year
20009.

Allotments (Water Charges)
Task and Finish Group report
2006

The purpose of the Task and Finish Group was
to investigate the reasons for the proposed
water charges for allotment holders within the
Borough.
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Recommendations included: -

That there should be no introduction of
water charges until all water pipes on all
allotment sites have been replaced.

That a Water Charging Policy be
introduced containing the following
conditions: -

@ \Water usage to be charged at a rate
per pole and per field as an incentive to
each field to conserve water.

@ When permission to erect a shed on an
allotment plot is granted, the placing of
a water butt with guttering for water
conservation should be a condition of
approval.

@ That when the water pipes are
replaced, the installation of standpipes
of allotment sites is explored.

@ That consideration be given to taking
out a short-term loan against future
I and sale to cover the cost of replacing
water pipes on all allotment sites.

The following recommendations were outside
the Group's original remit but were put forward
for consideration to Cabinet as they are
connected to the issue under Review. They
arose during the work of the Review and are
significant to the future management of the
allotment sites and are offered as support to
the work of the Council: -

That consideration be given to revisiting
and updating the Allotment Strategy 2004.
The Allotment Strategy should be adopted
by April 2007. Once approved and
implemented, it could be used as a
benchmark for the future, such as an
umbrella for a five-year business plan for
each allotment site. Within the Allotment
Strategy the following issues need to be
addressed: -

@ Security

@ Water conservation plan

@ Disabled access

@ Alternative methods to manage/run
allotment sites

That consideration be given to the
introduction of 50% concessions for: -

@ allotment rental charges and the
following groups be considered: -

@ Individuals over 60 years of age

@ Disabled users

@ Unemployed users

Key Outcomes

® Cabinet accepted all recommendations
contained in the report.

® Further details on the outcome of the

recommendations will be given to the
Committee early in the Municipal Year
2009.
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Tree Policy Task and Finish
Group 2006

The purpose of the Task and Finish Group was
to review the Tree Policy within Northampton
Borough Council and achieve a consistent
Urban Landscape Management Policy within
the Council.

Recommendations contained in the report
included: -

Consider the draft Tree Policy proposed by
the Group as the basis for a Northampton
Borough Council Tree Policy.

Seek public consultation on the draft Tree
Policy.

Give consideration to further resources to
ensure the thorough maintenance of trees
and the delivery of the Tree Policy.

Require tree related complaints to be dealt
with by an Administration Officer to free up
the Tree Inspectors to undertake their
inspections so that every tree within the
borough is checked every twelve months
for safety.

Review the agreement with
Northamptonshire County Council
regarding tree cuttings being undertaken.

Further work needs to be carried out on
involving citizens' awareness being raised
in tree maintenance.

Consider including the maintenance of
hedgerows in a future Policy.

Key Outcomes

@ Cabinet accepted all of the
recommendations contained in the
report.

® Further details on the outcome of the
recommendations will be given to the
Committee early in the Municipal Year
2009.

Reaching the Decent Homes
Standard

Over the last year the Portfolio Holder
(Housing) has kept the Committee up to date
with progress on reaching the Decent Homes
Standard, giving the Committee the opportunity
to make appropriate comment.

Best Value Performance
Monitoring

Like its associate Committees, the Chair and
Vice Chair scrutinise the monthly Best Value
Performance Indicators and request a report or
further information on those that they feel need
further investigation.

Over the year, Overview and Scrutiny
Committee 2 has investigated: -

BV82ai Percentage of tonnage of household
waste arising, which has been sent by the
Authority for recycling
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The Committee scrutinised the challenging ELP16 The number of refuse collections
targets that had been set for recycling. missed per month
The Committee scrutinised how the Council
Key Outcomes recognises missed collections. A performance

o : hich incl h .
® Glass recycling is due to be rolled out in project is ongoing, which includes how data is

2009 collected.
® Northampton Borough Council has
excellent recycling figures, it does not
co-mingle but undertakes high quality ® A performance project has commenced
recycling which includes performance in relation
to ELP16

BV82aii Total tonnage sent for recycling

The Committee investigated BV82aii in detail. BV213 Number of households who
considered themselves homeless who
approached the Local Authority Housing

Advice Service and for whom advice

® The Councilis currently in profit with its casework intervention solved their situation

recyling tonnage at 40% recyclable The Committee investigated BV213 in detail.

® Eurobins for apartment and flat
communities are successful Key Outcomes

8 The annual target and targeted quartile
figure is eight and for the size of
Northampton's population, the Council
is doing well, being in the top quartile
for homelessness

® The Council provides support to
families and young people

® Assistance is given to those
categorised as hardship cases
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Call-In Tenant Participation
Health Check

The decision of Cabinet in relation to the
Tenant Participation Health Check was called
in for scrutiny on the grounds that “insufficient
consultation which was not in keeping with
previous and existing tenant participation or
the democratic process: -

1 The report from PEP is noted.

2 For the purposes of consultation,
recommendation 13 [c] of the PEP report
is adopted as the basis of formal resident
involvement in housing matters, through
a process of selection of tenant board
members who are not necessarily part of
any formal or traditional structure to set
on four Area Housing Partnership Boards
and a borough-wide Housing Partnership
Board.

3 Recognition is formally withdrawn from
the exiting Tenant Participation
Agreement and work is to commence
immediately on drafting a new agreement
for consultation with all council tenants in
the Borough.

4 Afurther report is to be presented to
Cabinet once the outcome of consultation
is known.

The Committee heard evidence from: -
Portfolio Holder (Housing)
Leader of the Council
Director of Housing
Housing Advisor

The Leader of the Council provided verbal
evidence and also submitted Cabinet's written
response to the Committee on the Call-In,
which detailed the background to the issue,
requirements for tenant participation and
Cabinet's response to the Call-In, which
concluded: -

Wide, proper and effective participation is
an essential component of the democratic
process. However, it is important that all
voices are heard - not just those of the
maijority.

Tenants were consulted in selecting PEP
and by PEP in drafting its report.

The call-in refers to insufficient consultation
but the decisions start a consultation
process.

The call-in is incompetent and should be
dismissed.

Eight members of the public addressed the

Committee, conveying their concerns.
Following the submission of all the evidence, the

Committee realised that tenants of this Council

have been without a representative since
September 2008, and if this process is to
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proceed a further six months will pass before

this is established. There is a need for a Key Outcomes

process to ensure tenants’ views are heard, and

their needs and aspirations are addressed. The ® Overview and Scrutiny Committee 2

Committee was not in favour of deferring the rejected this Call-In on the grounds that

process. it was unfounded as consultation had
taken place

!n res_p_ect of the reasons for the Call-in being ® The Call-In enabled a greater

msufflcu-:‘.nfc consqltahon, a number of tenants understanding to be provided about the

had participated in those events that had been process and the public was able to

put on. Tenants' views are to be sought on the provide comments at the Hearing

process, a representative to be appointed.

Whilst the Committee emphasised that there is

a need for it to have sight of the full PEP report, Budget Consultation

its absence does not demean the consultation

that has taken place. Tenants need to be aware ~ Overview and Scrutiny Committee 2 was

of all the options. consulted on the proposed general fund budget
for 2009/2012 in relation to housing and
Overview and Scrutiny Committee 2 (Housing environmental issues.

and Environment) informally notified Cabinet of
its comments in respect of the Call-in Hearing: -

The year ahead

Overview and Scrutiny Committee 2

(Housing and Environment) will undertake For 2009/2010 the Committee has a
pre-decision scrutiny of the further report flexible work programme, not committing to
of the Tenant Health Check. too much planned work, which might
prevent Overview and Scrutiny from being
There is a need to seek tenants' views on able to react to new issues as they arise.
the selection process.
Issues suggested for inclusion for
When further consultation is undertaken, 2009/2010 include: -
the Council's Community Engagement
Strategy and Toolkit is used. @ Choice Based Lettings, including the
investigation of the allocations systems
A full copy of the PEP report should be and improvement of the accessibility of

circulated to all members of Overview
and Scrutiny Committee 2 (Housing and
Environment). Tenancy Occupation and sub-letting

the service as a result.

HRA Asset Management Strategy
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welcome from

Councillor Jamie Lane, Chair, Overview and Scrutiny 3

| am pleased to present the second annual also monitored the Overview and Scrutiny

report for Overview and Scrutiny Committee 3 Planning Services Review recommendations that

that has responsibility for Improvement, were accepted by Cabinet.

Performance and Finance. The report details the

Committee's work over the past year and its We will approve our work programme for

plans for the coming year. 2009/2010 at the first Committee meeting of the
new Municipal year, the work of the Budget and

A Task and Finish Group was set up to review Monitoring Working Group will continue to

the Council's Customer Services facilities. This evaluate and monitor the changes and

was a comprehensive review that looked at implications of the budget 2008/2012.

examples of best practice and undertook
extensive research.

We have been very active in the budget process 9%&“; -
this year. The Reporting and Monitoring e

Working Group was set up and was involved .-"_f

early on in the budget process and will continue v

to monitor the changes that have been Councillor
implemented due to the budget. Jamie Lane

Chair, Overview
and Scrutiny

The Committee scrutinised the Council's 4
Committee 3

Sickness and Absence Monitoring Policies and

45
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The agenda for Overview and Scrutiny
Committee 3 seeks to examine and
influence policies under its remit of
improvement, performance and finance.

Key outcomes and
achievements

Overview and Scrutiny Committee 3
successfully oversaw and delivered one
comprehensive Review during 2009/2010. The
Task and Finish Group interviewed key
witnesses, carried out desktop research,
looked at models of good practice and
gathered statistical information and data to aid
the Review process.

Reviews

The objective of this Review was to evaluate
the success of investments made in Customer
Services since 2005.

Key findings included:

® Northampton Borough Council's Customer
Services is classified, as medium in terms
of value for money and the average cost
per visiting customer is £12.50. The cost
of a telephone enquiry is £2.50 and an on-
line query equates to 50 pence. ltis
realised that Customer Services at
Northampton Borough Council offers an
in-depth service; therefore the cost will be
higher. Benchmarking against other
Authorities is currently not undertaken.
The Task and Finish Group acknowledged
that to ascertain whether a good Customer

Service Facility was being provided by
Northampton Borough Council,
benchmarking against the family group
(Councils that are similar in size, population
etc) should be undertaken. However, it is not
compulsory for this to take place but it is
noted as a best practice exercise.

Whilst undertaking its site visits to the
Council's Customer Services facilities, the
Task and Finish Group noted that the
Complaints Policy Procedure required
updating. The Customer Services Leaflets
and Customer Feedback forms were out of
date, in particular detailing Officer's names
that have since left the Authority. It would be
better to include Officer's job roles with a
contact number rather than the inclusion of
Officer's names. The Task and Finish Group
realised that from looking at the Customer
Services documentation and the fact it was
outdated that there was a need to review all
Council core documents to ensure they are
up to date and produced in plain English,
following the same corporate style.
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® The Call Centre was working very well and

is a value for money service.

® Staffing levels were felt to be adequate at

the Call Centre. Two members of staff deal

with Customer contacts and complaints,
request for Services passes on to the
Contact centre. The use of the Customer
Relationship Management (CRM) system
has been in progress for eight months and
can allow checks on what action has been
taken. This is an excellent system, which
has all information and can answer
customer calls immediately.

@ Staff training is carried out in-house in each

service area. The Customer Services
Officer has a mentor who is very
experienced with long service. Training

also includes shadowing experienced staff.

The Task and Finish Group felt that there
are other courses and forums where staff
could be more involved, for example, drug
and alcohol abuse awareness, County of
Northampton Council on Addiction (CAN)

provides some courses in this area.
It was recognised that the separation of

Customer Services staff on different sites is
not conducive to good teamwork.

The Task and Finish Group acknowledged
that there needs to be higher promotion of
customer focus throughout the whole
Authority. There appears to be a resistance
to more customer friendly services, for
instance, the customer comes first, and a
territorial attitude still exists. A culture
change is needed. There is a desire to
monitor the 'Customer's Journey' and
consider the ethos and equality of the
service along with the degree of
consistency.

The uniforms worn by Customer Services
Officers at Kettering Borough Council and
the reception staff at Milton Keynes Direct
impressed the Task and Finish Group.
£250,000 of capital resources has been
made available for the One Stop Shop. It
was felt that it would be beneficial for some
of this resource to be used to provide
uniforms for Customer Services Staff at
Northampton Borough Council, identifying a
corporate image.

@ Abusive, aggressive calls and upset housing

needs assessment customers' calls can
cause stress for staff. There is good support
from principles 'walking areas', internal
discussions, and a watchful environment with
extra headsets for difficult matters all being
available. The Task and Finish Group
realised that there was a need for further
training for Customer Services Officers
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around how to deal with the stresses of the
job. Whilst evidence gathering, the Group
heard of training offered by the Samaritans
for its staff on 1:1 mentorship and it was felt
that this type of training would be beneficial
for Northampton Borough Council's
Customer Services Officers.

® Many customers had to queue in the One
Stop Shop to hand in additional paperwork
or a completed form or questionnaire. At
Kettering Borough Council, the front
reception deals with such queries alleviating
the need to queue.

®  The Task and Finish Group was concerned
with some of the environmental issues at
Cliftonville House, such as the working of
the air conditioning and heating systems.
Some areas of the building were too hot and
others seemed to be too cold. The lighting
in the Revenues and Benefits section
required updating, often staff had to turn off
the lights to work, which could have an
impact on their eyesight. Staff also had
concerns regarding the cleanliness of the
building.

@ Kettering Borough Council uses the
automated queuing system (Queue-Matrix)
in its One Stop Shop and on observing this
in use; the Task and Finish Group noted its
effectiveness. An automated queuing system
is due to be introduced in the One Stop
Shop at Northampton Borough Council.

@ The Call Centre does not deal with planning,
building control or environmental health
issues. There is a need for more
technology, which may have initial set up
costs but the improved, more efficient
service would recoup costs in a short time.

Customer Services Officers working in the
Revenues and Benefits section of the Call
Centre advised of the need to have time to
keep up to date with 'Regulatory changes'. It
was noted that there will be a new system
with information on a computer screen trainer,
but staff will still need adequate time to use it.

The system that the Customer Services
Officers use in the Revenues and Benefits
section of the Call Centre is out of date.
There is no scanner available, and all the
individual pages have to be date stamped,
items photocopied and then returned to
customer, the paper work then goes to the
post room, is scanned and then inputted onto
the computer.

Located with the Customer Improvement
Team is an Ombudsmen Link officer, who
ensures that complaints enquiries go to
Customer Services. There is a direct route to
the Chief Executive. The Task and Finish
Group recognised that there was a need for a
questionnaire to be sent to customers after
complaint resolution. All Services should
receive a copy on which to comment.

The Council produces many leaflets, in
excess of seventy, all of which contain
valuable information. The Task and Finish
Group felt that this information could be
relayed in more cost effective ways such as
on the Council's website for customers to
download. Kettering Borough Council has a
policy to display minimal leaflets; the majority
of information is displayed on its plasma
screens in situ in the One Stop Shop.
Plasma screens display the most up to date
information and news and can be shared to
display partners' information.
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® The Task and Finish Group is impressed
with the overall presentation of the
Councillor Contact Centre, which is working
very efficiently, the staff are friendly and
helpful, there is a record of contact and
response which can provide data. Itis
noted that not all Councillors use the
Councillor Contact Centre. It was
acknowledged that a strong team is needed
to work with managers to draw up Service
Level Agreements around customer focus.

There is a need for training Councillors on
how to use the Councillor Contact Centre
and the whole Customer Services Process.
It would also be beneficial to involve Political
Assistants and the Leader's Secretary in this
training. Councillors could use their
Political Assistants more effectively.

® The Task and Finish Group was supportive
of the 24 hour claim guarantee scheme
whereby customers who present a fully
completed and signed new benefit claim or
benefit change of circumstances form
together with all necessary documentary
evidence are given the assurance that their
claim will be processed within 24 hours.

® Future expectations comprise initiatives
such as E-Benefits, a cashless system, re-
designing of the One Stop Shop and
benefits assessments taking place by
Customer Services Officers in the One Shop
were noted.

@ It was agreed that Northamptonshire County
Council's Registry Office, based at the
Guildhall is very small, cluttered and

unwelcoming. Concerns were initially raised
regarding the appointment system in
operation to register births, deaths and
marriages, but following desktop research it
was acknowledged that this is standard
practice. It takes approximately thirty
minutes to register a death, the operation of
an appointments system ensures the person
registering the death does not have to wait
and helps to alleviate a backlog or queue.

The Task and Finish Group agreed that the
Equality Impact Assessment for Customer
Services is very comprehensive and the
majority of areas are covered. The provision
of Council documents translated into formats
suitable for a range of disabled customers
needs to be strengthened, by offering the
facility of tapes or compact discs of
requested Council documents to those such
customers.

Prior to its last meeting, the Task and Finish
Group had a final walkabout of the Council's
customer services facilities. The Task and
Finish Group was pleased to note that some
improvements have already been made; for
example, some environmental improvements
to the workstations of Customer Services
Officers located at Cliftonville House have
been implemented. Proposed improvements
such as simplifying corporate leaflets and
removing those that are now obsolete are
planned. The Task and Finish Group
supported the new Citizens Advice Bureau
(CAB) kiosk now located in the One Stop
Shop. The ambience of the One Stop Shop
has changed since the Group's initial visit, it
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felt more pleasant, the seating area is now
laid out nicely and labels from the backs of
the chairs have been removed. The carpet
appears brighter and there is no longer a
musty smell. Leaflets are now nicely
presented and appear to be up to date.

The Group noted that the major
improvements will take around twelve
months to complete and was pleased to
hear that these will consist of new carpeting
and the installation of plasma screens in the
One Stop Shop.

® The Task and Finish Group welcomed and
supported the Customer Excellence
Strategy 2009-2012. This document should
be readily accessible by all staff.

Recommendations included: -

In order to ascertain whether a good
Customer Service Facility is being provided
by Northampton Borough Council,
benchmarking against the family group be
undertaken.

A cost saving exercise regarding the
number of leaflets produced be undertaken
and consideration given to alternatives
such as information made available
electronically and the installation of plasma
screens in the One Stop Shop to display
relevant information.

A higher promotion of customer focus
throughout the whole Authority be
introduced by promoting the Customer
Excellence Strategy 2009-2012.

The Complaints Policy Procedure be
updated.

The Customer Services Leaflets and
Customer Feedback forms be updated and
contain Officers' posts rather than the
inclusion of Officers' names.

In depth training for all Customer Services
Staff be strengthened, in particular training
for staff on how to deal with job related
stresses.

The front desk based in the One Stop Shop
deals with simple queries such as receiving
customer's additional paperwork and
completed forms.

A Health and Safety report for Cliftonville
House be produced for environmental issues
such as the lighting, heating and air
conditioning systems, along with the
cleanliness of the premise.

The Task and Finish Group informs Cabinet
of its support for the introduction of an
automated queuing system at the One Stop
Shop at Northampton Borough Council.

A team from Customer Services be set up to
work with managers to draw up Service
Level Agreements around customer focus.

The provision of Council documents are
translated into formats suitable for a range of
disabled customers be strengthened, by
offering the facility of tapes or compact discs
of requested Council documents being
provided to those such customers.
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Customer Services Officers be allocated
sufficient time to keep up to date with
'Regulatory changes' using the new
computer trainer system.

A questionnaire be sent to customers after
complaint resolution, all Services be sent a
copy on which to comment.

All Councillors be reminded to use the
Councillor Contact Centre rather than
contacting individual departments/services.
This is necessary to ensure that accurate
information about the service provision is
provided.

Training for Councillors on how to use
Councillor Contact Centre and the whole
Customer Services Process be given. The
same training be given to the Political
Assistants and Leader's Secretary.

It be recommended to the Overview and
Scrutiny Management Committee that a
Review of all Council core documents and
leaflets be added to the Work Programme
for 2009/2010. The purpose of the Review
would be to ensure that all documents are
produced in plain English and follow the
same corporate style.

The Task and Finish Group welcomes the
capital resource of £250,000 for
improvements to the One Stop Shop.

That resources be allocated for the
provision of uniforms for frontline Customer

Services Officers, identifying a corporate
image. Staff be consulted on the style of
the uniform.

Key Outcomes

® Not known. Cabinet's response to the
report will be reported during the
Municipal year 2009/2010.

® Some of the Task and Finish Group's
recommendations have already been
implemented prior to the report being
presented to Cabinet. These were
noted on the Group's final walk round of
the Council's customer services
facilities.

Monitoring and Reporting
Budget Programme

The Committee set up a Working Group that
was consulted early in the process on the
budget proposals for the General Fund
Revenue Budget 2009/2012. The Group made
recommendations to which issues it felt each
individual Overview and Scrutiny Committee
should be consulted upon. This took place
early in 2009.

Following the approval of the General Fund
Revenue Budget 2009/2012, the Working
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Group will, in the summer of 2009, monitor the

effects and implications of the budget changes.

It will then monitor the General Fund Revenue
Budget proposals for 2010/2013 following the
same format and will again monitor the effects
and implications of any changes.

Key Outcomes

® The Monitoring and Reporting Budget
Programme Working Group
demonstrates effective scrutiny
involvement in the budget process

Budget Proposals

Like its partner Overview and Scrutiny
Committees, Overview and Scrutiny
Committee 3 took part in the Revenue Budget
Consultation Process, making comment on
issues relevant to its remit.

Monitoring

The Authority's Sickness and
Absence Monitoring Policies

The Committee scrutinised the Council's
Sickness and Absence Monitoring Policies.

The Committee monitored the following

Overview and Scrutiny Review
recommendations that had been accepted by
Cabinet: -

Review of the Effectiveness and
Efficiency of Planning Committee
meetings at Northampton Borough
Council 2006

The purpose of the Review was to demonstrate
the effectiveness and efficiency of Planning
Committee meetings at Northampton Borough
Council in comparison to other Local
Authorities.

Recommendations included: -

® Councillors should be allowed to speak
without giving a “for or against' reason when
registering to speak (they may wish to just
make a comment).

@ MP's and County Councillors given the
same right to speak as Ward Councillors.

® ltems on the Agenda where no one wishes
to speak or make a comment and where
officers do not have an update be taken on
block at the start of the meeting.

® Chairperson to sum up each item on the
agenda once a decision has been reached
so that members of the public are clear as to
what has been agreed.
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An officer to be employed to work as an
Usher' to help the public know what is

happening, assist them during the meeting
and to advise them if items are withdrawn
at short notice.

Microphones are available to the public so
that all members of the Committee can
hear what they are saying as well as the
public who sit behind them.

Agenda to be bound in a more
professional manner with advertising on
the back cover of forthcoming meetings.

Protocol of the meeting to be on the inside
front page, outlining who can speak and
for how long and how business is
conducted.

Protocol for the meeting to be sent out to
those registering to speak so that they are
aware of what to expect. The Protocol
should also be published on the website.

. NBC's Website to be updated so that

public speaking is no longer a six month
trial.

NBC Website to index applications in
alphabetical order by street name so that
finding an application is easier.

The letter that is issued to consultees to

include information that planning
applications are now available on NBC

Website.

Phone numbers on NBC Website be
changed so that the numbers are for

departments rather than individuals to
ensure good customer service.

It is re-iterated to Councillors that they can
ask for any planning application to be
presented to the Committee if they feel the
Committee should look at it.

Key Outcomes

®  Cabinet accepted all the
recommendations contained in the
report

® The Committee was pleased to be
informed that all the recommendations
contained in the report that can be
implemented have been

The year ahead

Overview and Scrutiny Committee 3 has no
programmed work for the next Municipal
Year. When suggesting further issues it will
identify appropriate priorities for future
scrutiny investigations.

The Budget and Monitoring Working Group
will continue to evaluate and monitor the
changes and implications of the budget
2008/2012. It will then begin to investigate
any budget proposals for 2009/2013.
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Contact details

for more information

Tracy Tiff, Overview and Scrutiny Officer, is
always very happy to speak to local people about
the activities of the Overview and Scrutiny
Committees. If you have any comments or
queries, or would like to suggest areas which
may be appropriate topics for future work, you
can speak to her by calling

@ 01604 837408
or by emailing
@ ttiffi@northampton.gov.uk

You can view recent agendas and minutes on the
Council's website at www.northampton.gov.uk

Overview and Scrutiny has its own dedicated
website within the Council's website. The current
work of Overview and Scrutiny and the reports
already published are available on this site. The
address is

@ www.northampton.gov.uk/scrutiny

LARGE PRINT AND
TAPE

If you would like this
document as large print or as
a tape recording please call

01604 837408

If English is not your first language and you need
help in translating this document please contact

@ Tracy Tiff on
01604 837408

Jesli angielski nie jest Twoim jezykiem ojczystym
a potrzebujesz pomocy w przetlumaczeniu tego
dokumentu, prosze skontaktuj sie z Tracy Tiff
pod numerem 01604 837408

Ecnu adrnuicknii ve Baw pogHoR Aacik v Bam
HYIKHE NOMOLWL G NBPEB0AOM 3TOTO QOKYMEHTAE,
To cBAXUTECH ¢ Tpancy Tud.Ten. 01604 837408

Haddii afka Ingriisigu aanu ahayn luugad-daada
kowaad oo aad u baahan-tahay in lagaa caawiyo
turjumnidda wargaddan fadlan kala xidhidh Tracy
Tiff tilifoonka 01604 837408

MERETEAINEIERASAENEERMME
{3 #4-EER | SERE 01604 837408 [ Tracy Tiff
BHES,

o6 s wieg seem A 5 g3 % GRS e

e AEEE FEE T w0 g =E GEE be-gm
Ay 01604 BITI08 «F Gy Ayt ansio s |
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Suggest an item for

Overview and Scrutiny to investigate?

Do you have any suggestions for issues for /- N

inclusion onto the Overview and Scrutiny future Suggested Issues for Overview
Work Programme? If so please complete the .
and Scrutiny

form below and return to: -
@ Overview and Scrutiny

Northampton Borough Council Name:
The Guildhall

St Giles Square Email:
Northampton mail:
NNT 1DE Telephone:

@ Email: ttiff@northampton.gov.uk

Just as Overview and Scrutiny has
considerable influence when used in the right
way, there are times when other procedures
are more appropriate.

Issues suggested for inclusion on the
Overview and Scrutiny Work Programme

Overview and Scrutiny cannot help in the
following areas:

® |ndividual complaints about specific issues
- these should be taken up through |
Northampton Borough Council's Customer |

Care Procedure.

®  The financial probity of the Council - this
is the responsibility of the Audit
Committee - for information, contact
01604 837356

® The conduct or behaviour of a councillor
or officer - this is the responsibility of the
Standards Committee - for information,
contact 01604 837101.






